


INTRODUCTION

In the business world, failure is much more common
than success, but there have been very few studies
on it. This is the reason for the existence of the Fai-
lure Institute. Our goal is to translate cases of failure
into helpful data and trends - so that more informed
decisions can be made by businesses, governments,
and academia.

This report, the first of its kind, focuses only on the
data of failed businesses. As a first step, the Failure
Institute performed a comparative analysis between
the failure trends in the American and European
continents.

This first report of the State of Business Failure is
the result of the collaboration of more than 400 peo-
ple from all continents - academics, data analysts,
user experience experts, designers, researchers,
failed entrepreneurs, and, above all, the community
of the Fuckup Nights movement that helps the Fai-
lure Institute to obtain data from all latitudes.

Undoubtedly, this report will be the first of many more.
A small step for mankind, a big step for evidence-based

decision making.

En el mundo de los negocios, el fracaso es mucho mas
comun que el éxito, sin embargo, el fracaso es aun muy
poco estudiado. Esa es la razén de ser del Failure Institute.
Nuestra meta es transformar casos de fracaso en datos,
informacion y tendencias para ayudar a que se tomen
decisiones mas informadas en los negocios, la politica
publica y la academia.

Este reporte, el primero en su tipo, se enfoca Unicamente
en informacion de negocios fallidos. Como primer ejercicio,
el Failure Institute realizé un analisis comparativo entre
tendencias de fracaso en América y Europa. Este primer
Reporte del Estado del Fracaso es resultado de la colabo-
racién de mas de 400 personas de diferentes continentes:
académicos, analistas de datos, expertos en experiencia
de usuario, disefiadores, investigadores, emprendedores
fracasados, y sobre todo, la comunidad del movimiento
Fuckup Nights que ayuda al Failure Institute a obtener
informacion de todas latitudes.

Indudablemente, este reporte sera el primero de muchos
mas. Un pequeno paso para la humanidad, un gran paso
para las decisiones basadas en evidencia.

ABOUT THE FAILURE INSTITUTE

In September 2014, the Failure Institute was born as the re-
search arm of Fuckup Nights. Given the increasing amount of
documented cases on failure to which we had access, we as-
sumed both the mission and the responsibility to share that in-
formation through studies and publications with the disruptive
style that has always characterized us.

Our mission is clear: We want the Failure Institute to help deci-
sion makers make moreinformed decisions on businesses,
academia, public policies and civil society.

El Failure Institute nacié en septiembre de 2014 como el brazo de
investigacion de Fuckup Nights. Dada la gran cantidad de casos
de fracaso documentados a los que tenemos acceso, asumimos
la misién y la responsabilidad de compartir ese conocimiento me-
diante estudios y publicaciones con el estilo disruptivo que nos
caracteriza.

Nuestra mision es clara: queremos aportar evidencia
para la toma de decisiones en negocios, academia, politicas pu-
blicas y sociedad civil.
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LOCATION AND MONTHLY SALES BY GENDER
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AGE OF THE ENTREPRENEUR VS NUMBER OF SUCCESSFUL ATTEMPTS

The size of the spots represents the percentage of monthly sales. With Solvency /
The color represents the solvency at the end of the month. Con solvencia
El tamafo representa el porcentaje del ingreso del negocio. Without solvency /
El color representa la solvencia al final del mes. Sin solvencia
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The x-axis represents the entrepreneur’s age.
The y-axis represents the number of successful attempts

In America, 50% of the entrepreneurs have between 2 and 3 business partners, 28%
have 2 business partners.
En América, 50% de los emprendedores tienen entre 2 y 3 socios, 28% tienen 2 socios.

In Europe, 44% of the entrepreneurs have between 2 and 3 business
partners. 24% of them have 2 business partners.

En Europa, 44% de los emprendedores tienen entre 2 y 3 socios, 24%
tienen 2 socios.

In America, 52% of the entrepreneurs have solvency at the end of the month. In Europe,

47% have it.
En América, 52% tiene solvencia economica al final del mes, en Europa el 47%.
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DISTRIBUTION BY BUSINESS STAGE AND ENTREPRENEUR’S DEBTS AT FAILURE.

AMERICA EUROPE

In Europe, the failure of a business happens mainly
in the initial and acceleration stages, while in America

Regarding the proportion of indebted businesses at GROWTH/
closure, we observe a similar behaviour in both ACCELERATION
continents.
Debts / Deudas
L EXPANSION ‘
En Europa, el fracaso se concentra en la etapa ini- - SI0 .
cial y de aceleracion, mientras que en América se _ .
nie - - MATURNESS .
daden la etapa inicial de manera mucho mas mar . No debts / Sin deudas
cada.

En cuanto a la proporcién de deudas al mo-
mento del cierre, se observan comportamientos
similares en ambos continentes.

DISTRIBUTION BY ACADEMICAL DEGREE AND ENTREPRENEUR’S DEBTS AT FAILURE.

AMERICA EUROPE

There are less PhD entrepreneurs in America.
MIDDLE SCHOOL However, PhDs entrepreneurs in America didn’t
have access to governmental programs, while
europeans did.

P onsooo

GRADUATE

I PhD

‘ Access to gubernamental support / ‘ No access to gubernamental support/

Hay menos emprendedores con doctorado en
América; sin embargo, los emprendedores con
doctorado que decidieron emprender en América
no accedieron a programas de gobierno, mientras
que en Europa si.

Acceso a apoyos gubernamentales No acceso a apoyos gubernamentales
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DISTRIBUTION BY BUSINESS TYPE

AMERICA EUROPE
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B2B BUSINESSES EDUCATIONAL BUSINESSES SOFTWARE BUSINESSES

Eight times more software enterprises
in Europe than America.

Twice as many educational enterprises
in Europe than in America.

Four times more B2B failed
enterprises in America than Europe.

EUROPE

Ocho veces mas emprendimientos
de software en Europa que en América.

Dos veces mas emprendimientos de
educacién en Europa que en América.

Cuatro veces mas “negocios proveedores
de servicios a otros negocios” fracasados,
en América que en Europa.
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WHAT DO ENTREPRENEURS DO AFTER A FAILURE? FURTHER RESEARCH QUESTIONS

What public policies increase the life expectancy and growth of small
AMERICA EUROPE pinat pubie pectancy and g

¢, Qué politicas publicas incrementan la expectativa de vida y crecimiento
de pequefos negocios?

What impact do fiscal stimuli have to increase or reduce the rate of
failure?

¢, Qué politicas publicas incrementan o reducen el ratio de fracaso?
What factors lead to the death of small businesses working to improve
education and health?

¢, Qué factores llevan a la muerte de pequefnos negocios trabajando
para mejorar la educacién y la salud?

Are companies that are supported by incubators or accelerators failing less?

In America there are more entrepreneurs that study after the failure. While, in Europe it is more common ¢ Las companias apoyadas por incubadores o aceleradoras estan
seek an emotional recovery. fracasando menos?

En América mas emprendedores estudian después de un fracaso. Mientras que en Europa es mas
comun que busquen recuperarse emocionalmente. Does access to credit increase or decrease the rate of failure?

¢ El acceso a crédito incrementa o reduce el ratio de fracaso?

Create a new business in another ,
sector. . Recover emotionally.

. Create a new business in the same

Sector. Work for somebody else and keep the desire If you loved this report, send it to a friend.

to start a new business. If you hated it, send it to an enemy.

Recover and study to better my Work for somebody else with no intention to
entrepreneurial capabilities. start a new business.

Recover and take time to assimilate
the lessons learned.
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